Recruitment solutions

Let’s lump the common elements
We will have to eliminate some issues because we do not have practical steps to address them

1. Education / Awareness in churches and pastors

Lack of UPG consciousness
Lack of missions education

Fear of loss in the congregations

Apathy, too comfortable at home.  

Measurement of “success”

Many members of the church are women and can’t be allowed to leave.

Recruiters disconnected from the field
Absence in theology of suffering
Solutions:

The education of churches cannot be done without developing a sustained relationship.  It will be time consuming and possibly expensive.  The recruiter is responsible for this education.  The recruiter needs to be patient.  
“You can know about 10/40 Window but without someone coming to the church with real stories and develop a relationship, there is a barrier.”  

Use Bible studies as a tool to educate churches.  Give them a background on the missionary focus of the Bible.  What does the Bible say about UPGs?  
Road show events work better for churches with a Great Commission mandate.  

There is a progression of a church education which might be measured on a scale.  The status of a church is not development on the size.  

You need to work with the leaders.  If you work with the lay people you might just create frustrated church members.  

Groupings of like minded people can come together for focus groups like Singapore Uighur Network.  Field worker assigned to the recruiter network.  
Who is responsible?  Recruiters, furloughers, people assigned to this from the field.  

Make other resources and tools already available to the recruiters.  Adopt a people, Perspectives, Networks, Caleb Project.  
If you can go up from church to networks of churches or to denominations, that would be better.  Pastors can go from missions minded churches to other pastors to educate.  There are key churches where the recruiters can concentrate.  
Jesus told us to pray for workers.  We need to gather together and see what God does.  

It is important for every missions mobilizer or recruiter to be a mentor.  Each missionary can be given a chance to practice sharing missions mindedness.  
Tireless effort, persistence.  
A lot of people in the recruiting pool are younger, gen x and gen y.  These generations are very relational.  It has to come out of relationships.  You can’t say go do it, you have to say come do it with me.  
Quick follow up with short termers coming off their trips so they can get debriefed.  “Seed falling on wrong soil.”  This is a good place to “fish”.  Care for these people.  Short termers tend to avoid UPGs because of danger.  But they are not opposed to the idea if they knew about UPGs.  
Recruiting locals for UPGs
Some areas, the pastor can tell the members to go and they will go.  
Build training schools, like BW’s. for sending out cross cultural workers.  Fed from youth rallies.  Also need to educate the parents to release their kids.  This school has a list of UPGs and sends people directly to those UPGs.  (430 trained but 14 long term).  To be general, there can be some kind of culturally appropriate recruitment event.  
When a church has a member who wants to go, he has to get his church behind him.  Have them adopt that UPG.  
K organization has two seminars that they do in churches.  These seminars develop a consciousness for missions and UPGs. 

Where are the local people?  Do we need to use resources to send someone from the west or can we raise up locals?  
To sum up…
Materials, and tools can be gathered to be used by recruiters.  These materials should be secondary to the relationship that needs to be developed between recruiters and pastors.  
Cultural appropriate ways (fishing) can be developed to draw in people, like Urbana, these road shows.  They already exist but how can they be used?  
2. Apathy and Loneliness – Personal Issues

Short term focus
Apathy, too comfortable at home.  

NGO recruiting 

Personal ideas of “success”
Solution: 

Cannot solve this one without education from the field.  

3. Suitability of workers – requirements of sending agency
Management of expectations

Requirements on candidates too high.  Education requirements
Lack of connectedness that would allow people who are unsuitable for one agency might be well placed in another group.  
National workers

Engineers for Evangelists, or the other way

4. Sensitivity issues

Difficult to pass info from field to recruiters.  
